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Enclosed is the White Paper to the Charge Conference on the comprehensive work the Church Interiors Task 
Force (CITF) Study Committee has undertaken over the past 14 months in accordance with The Book of 
Discipline of the United Methodist Church (2016).   
 
Introduction 

In September 2020, Pastor Mike shared his vision to enhance and grow the four key pillars of St. Matthew’s: 
Ministry, Missions, Programs and Community Engagement.  Our facility is an essential asset that supports 
these key pillars, provides our church home, and lays the foundation for us to grow the mission and ministry of 
the church.   

With that vision at the forefront, Church Council and the Board of Trustees created the Church Interiors Task 
Force (CITF) as the Study Committee called for by The Book of Discipline.  The charter was to evaluate the form 
and function of our facility and to develop a plan to ensure that this critical asset best supports the envisioned 
growth in the mission and ministry of St. Matthew’s.  The task force was charged with: 

1. Analyzing the needs of the church and the community, projecting membership/attendance, defining the 
program of ministry, and developing an accessibility plan including the chancel areas 

2. Defining an evaluation process 
3. Engaging church stakeholders and staff in detailed discussions to determine which areas of the current 

environment were functioning effectively and which would benefit from improvement  
4. Providing recommendations for improved form and function of the facility aligned with St. Matthew’s 

vision 
5. Gathering feedback on the proposed recommendations from church members  
6. Compiling a budgetary financial package aligned with the plan 

This White Paper details the results of the data gathered and insights discovered regarding the current 
condition of our space and how it can be utilized more effectively to support our intended growth and the 
mission-based needs of our church community. 

1) Analyzing Needs of the Church, Community, Attendance, Ministry & Accessibility  

The first step of this process in accordance with The Book of Discipline of the United Methodist Church was 
to evaluate 4 key areas: 

a. Analyze the needs of the church and community   
b. Project the potential membership with average attendance 
c. Define the church’s Program of Ministry 
d. Develop an Accessibility Plan including chancel areas. 

a. Analyze the Needs of the Church and the Community.  

Research was conducted within the church and throughout the community surrounding St. Matthew’s.  The 
church was divided into 8 areas and 72 total spaces were evaluated. Over 78 stakeholders were originally 
consulted and asked to work with the CITF to analyze their familiarity and daily use of each space, detailing the 



current condition and effectiveness of each space, and to provide recommendations for upgrades and 
enhancements that would allow staff and stakeholders to perform their duties more efficiently or grow and 
enhance their programs.  

The results of these meetings and detailed analysis were compiled and shared with INTEC Group, our chosen 
architectural and design partner.  These ultimately became the basis for our recommendations to the church 
community shared through six Focus Groups and seven Information Booth meetings. 

In the community, needs have increased in the areas of food insecurity, around-the-clock childcare, and 
financial hardships. Market research of churches within in a 25-mile vicinity indicates a multitude of churches 
are faced with declining membership, decreased volunteerism and an aging facility in need of modernization 
and upgraded design. Therefore, a significant number of churches have undertaken similar initiatives. The 
research gathered is included below: 

 

   

b. Attendance 

A detailed analysis was conducted on Membership and Volunteer data from 2005 to 2019 (pre-pandemic).  

The results are detailed below and support the Church Council findings that it is imperative to re-examine our 
facility and its contribution to the overall vitality of St. Matthew’s.  

 



 

Description Current Actuals   
2021 

Pre-Covid Baseline 
2019 

Goal/Projection 
2026 

Worship 195 338 600 

Weekday School 127 75 220 

Christian Education 50 120 200 

 
 
C. Church’s Program of Ministry 
 
St. Matthew’s United Methodist Church Program of Ministry is divided into 4 major areas and 
the vision is to sustain, scale and enhance each of these areas.  Our facility is an essential asset 
that supports the mission and ministry of the church and lays the foundation for growth. 
 

 
 
 
D.   Accessibility Plan 
 
The CITF evaluated 8 functional Areas: Sanctuary, Narthex and Commons, Parish and Staff 
Offices, Information Hallway, Music, Social Hall and Kitchen, Youth Wing, Nursery, Adult Wing 



and Weekday School divided into 72 overall spaces church wide.  Of those 72 spaces evaluated 
by the CITF, it was determined that all areas except for 3 key ones are accessible to all 
members.  The areas that are not currently accessible are: 
 

• Youth Wing 

• Bathrooms located throughout the building 

• Chancel 
 
As a result, the CITF shared our findings with church members who have determined that 
access to those areas must be available and should be included in the renovation plans.  
Potential solutions were addressed and presented for member feedback during the Focus 
Groups and Information Booths sessions.  The findings and their financial implications, including 
timeline impacts, are included in the CITF recommendations herein. 
 
The CITF has challenged our architect INTEC Group to determine the feasibility of access to the 
chancel area given the multiple elevations and entry areas to that space. We await their 
response in the detailed design drawings planned for delivery to the Building Committee.  
 
 
2.  Define an Evaluation Process    
 

 
 
 
 
 



3.  Engage Church Stakeholders and Staff to Determine Area Effectiveness  
 
The CITF met with 78 original stakeholders and nearly 200 members since then to create a 
design and develop a plan for the renovation.  
 
By the numbers: 
2-person design teams  
4 buildings evaluated 
8 areas defined with multiple rooms each across the 4 buildings 
22 points were evaluated in every space/room   
72 rooms/spaces throughout the facility 
78 original stakeholders consulted for inputs on effectiveness of current spaces  
200 stakeholders/church members viewed and provided input on draft design plan 
1584 points evaluated overall throughout the buildings 
  
This information was then compiled into a Master Statement of Work that provided the basis 
for the detailed design discussions with our partner INTEC Group. From there, the Schematic 
Package and Budgetary Pricing Packages were created and shared with the church. 
These are detailed below in the CITF Initial Recommendations.  
 
4.  CITF Recommendations: 
 

• Completed Schematic and Pricing Packages: Worked closely with INTEC to develop and 
deliver the Schematic and Financial Packages including detailed architectural renderings 
of major areas, floor plan designs, and budgetary pricing that was shared at the Focus 
Group presentations and again during the Information Booth sessions.   

 
• Conducted Focus Groups: Completed a total of six Focus Group sessions in August, 

reaching a diverse cross-section of nearly 100 church staff, leadership, and members of 
the congregation.  We were pleased so many members could participate, ask valuable 
questions, and provide thoughtful feedback.  

 

• Formed the Information Booth: Located in the Commons for seven Sundays in 
September and October, the Information Booth was available before and after services 
for both months. Open from 8:30am-12:30pm each week, it created the opportunity for 
everyone to review the architectural renderings and pricing package details and discuss 
their ideas with members of the Task Force.  

 

• Established a Kitchen Stakeholder Group: To provide input on options for a kitchen 
update per requests from the members. 
 

• Collected Feedback: Conversations with the CITF, Focus Groups, Information Booths, 
and emails have been considered and consolidated with comment forms and will be 
included in the final evaluation and planning. 



 
 
 
 
 
AREA 1 – Church Sanctuary, Narthex + Commons 
 
Recommendations: 

• New Interior finishes to include carpet, resilient flooring, ceiling tile and paint. 

• New LED ambient and decorative lighting. 

• Fully functioning coffee station with sink, refrigeration, and storage. 

• Upgraded technology in Sanctuary for church services. 

• Evaluate accessibility options for chancel. 
 

 
 
Total Cost:  $262,860.00 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
AREA 2 – Church Office 
 
Recommendations: 

• New Interior finishes to include carpet, resilient flooring, ceiling tile and paint. 

• New LED ambient lighting. 

• New front entry configuration to office. 

• New cabinets in copy/print room and kitchenette. 
 

 
 
Total Cost: $130,895.00 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
AREA 3 – Information Hallway 
 
Recommendations: 

• New Interior finishes to include carpet, resilient flooring, ceiling tile and paint. 

• New LED ambient lighting. 

• New built-in coat and storage closets. 

• Updated cabinets in Wright Parlor. 
 

 
 
Total Cost:  $75,497.00 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
AREA 4 – Music Office + Corridor 
 
Recommendations: 

• New Interior finishes to include carpet, resilient flooring, ceiling tile and paint. 

• New LED ambient lighting. 

• New cabinets for organization in Choir Room. 

• New desks and seating in Music Office. 
 

 
 
Total Cost:  $62,092.00 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
AREA 5 – Social Hall 
 
Recommendations: 

• New Interior finishes to include carpet, resilient flooring, ceiling tile and paint. 

• New LED ambient and decorative lighting. 

• Upgraded technology for church services and performance. 

• New moveable partition between Social Hall and Room 106. 

• Kitchen Consultant services. 
 

 
 
 
Total Cost:  $169,350.00+ 
 
 
 
 
 
 



 
 
 
 
 
 
AREA 6 – Youth Wing + Water Remediation 
 
Recommendations: 

• New Interior finishes to include carpet, resilient flooring, ceiling tile and paint. 

• New LED ambient and decorative lighting. 

• Upgraded technology in each room to provide better instruction for individual and 
group activities. 

• Flexible seating groups for a variety of activities. 

• Fix water problems. 
 
 

 
 
Total Cost: 131,664.00 
 
 
 
 
 



 
 
 
 
 
 
AREA 7 – Weekday School 
 
 Recommendations: 

• New Interior finishes to include resilient flooring, ceiling tile and paint. 

• Incorporate design elements to achieve Reggio Emilia educational style, such as natural 
wood tones and textures, a soothing neutral color palette and bringing the outside in. 

 

 
 
 
Total Cost:  171,558.00 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
AREA 8 – Adult Wing 
 
Recommendations: 

• New Interior finishes to include carpet, resilient flooring, ceiling tile and paint. 
 

 

 
 
 
 
Total Cost:  $108,531.00 
 
 
 
 
 
 
 
 
 



5. Gather Feedback on Recommendations from Church Members 
 

 
 
 
 
 
 
 
 
 
 
 
 



Congregational Input: 
• Communicated Widely with Church Family: CITF Implemented a full suite of 

communication methods to provide information and gather feedback from church 
members on ideas and plans for the renovation.  

o Focus Groups: August, nearly 100 folks in attendance.  6 sessions held, 3 hours 
each  

o Information Booth: September and October, 7 sessions held, 4 hours each 
Sunday before and after both services. 15 more each week came to explore and 
discuss. 

o Frequently Asked Questions (FAQ) located on the website under 
https://www.stmatthewsumc.org/church-interior-task-force 

o Worship Announcements: Weekly during the services.  
o Newsletters: Quarterly, to keep the congregations up to date on important 

milestones. 
o Website: https://www.stmatthewsumc.org/citf , created a section dedicated to 

CITF updates.  
o EMailbox: citf@stmatthewsumc.org for questions and ongoing communications. 
o In Person Meetings: Ongoing to gather inputs.  
o CITF Mailbox: In church mailbox area 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

https://www.stmatthewsumc.org/church-interior-task-force
https://www.stmatthewsumc.org/citf
mailto:citf@stmatthewsumc.org


6. Budgetary Financial Package (ROM-Rough Order of Magnitude of Costs) 
 

 Total Original Cost Estimate for St. Matthew’s UMC:                           8/9/2021  
 

 
 
 
 
 
 



 
 

 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
Detailed Cost Analysis of Supplemental Areas 
 
Sanctuary Seating Pew Analysis: 
 

 
 
 
The CITF Recommended Option 2 and the congregational feedback indicates alignment with the 
recommendation. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Restrooms Design/Accessibility Analysis: 
 
 

 
 
The CITF recommended a mix of bathroom options indicated in green for cost effectiveness. 
Church feedback indicates a desire to do the following: 

o Update all Multi-Use Baths to Level 3-ADA Accessible, providing one ADA bath in 
each of the 4 buildings/wings of the church. 

o Update all Single Use Baths to Level 1 for the most cost-effective choice. 
o The CITF suggests a reconfirmation of desired outcomes during the Partner 

Phase of the renovation to ensure Level 1 will be acceptable to the congregation. 
 
 
 



 
 
ADA Upgrades for Accessibility to Youth Wing Analysis: 
 

 
The CITF provided the church three options for ADA access to the Youth Wing and areas 
therein, as that remains the only one of the four buildings/wings with no ADA access to date. 
The church feedback indicated a solid appetite for access to all four buildings/wings.  
 
Therefore, the CITF priced and scoped three access methods. The church indicated a 
predominant preference for Option B during the Focus Groups and Information Booth sessions. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Next Steps CITF/Building Committee:  
 

• Charge Conference approval to form the Building Committee 

• Building Committee will: 
- Work with Finance Committee to create and present Financial Package for the 

renovation 
o Loan 
o Capital Campaign 
o Contributions 

- Request funds from Church Council to continue working with INTEC (Architect) and 
Alto-Hartley (Kitchen Consultants) 

- Coordinate with Trustees to sign contracts with INTEC and Alto-Hartley 

- Meet with INTEC: 
o Incorporate design ideas gathered from the congregation via: 

▪ Focus Groups 
▪ Info Booth 
▪ Additional comments provided to the CITF 

- Meet with Alto-Hartley  
o Incorporate design ideas from kitchen stakeholders 
o Create final kitchen design and integrate into project 

- Create revised (pre-bid) Design Package 
- Release detailed Design Package to General Contractors for competitive bids 
- Assess GC hard cost packages and recommend vendor of choice 
- Create final Financial Package and Design Package 
- Present to Church Council  
- Approve through Pastor, District Board and District Superintendent 
- Present via Church Conference (vote) 
- Implement through Building, Finance and Trustee committees 

 
During the above process, the Building Committee will continue to update the congregation via: 

- Monthly Church Council meetings 
- Newsletters 
- Weekly Announcements 
- Website 
- Bulletin  
- Pulpit 

 
 
Addendums: 
 
Newsletters: https://www.stmatthewsumc.org/citf 
FAQ’s: FAQ Sheet 
Web link: https://www.stmatthewsumc.org/citf 

https://www.stmatthewsumc.org/citf
https://static1.squarespace.com/static/5ddb4620546b0626de1eaf4f/t/60f9a0e91942603f94d98b63/1626972394282/2021+FINAL+CITF+FAQ.pdf
https://www.stmatthewsumc.org/citf

