
 

 

Building Committee October Update 

Friends,  

The Building Committee has continued working this quarter to finalize plans for our facility and 

prepare all the final information to move forward with the Finance Committee. Below is our 

update on items the Committee have been working on, along with initiatives for the next quarter.  

Building Committee Accomplishments in the last 90 days:  

 Building Committee has continued to meet monthly to discuss and prepare plans 

 INTEC has completed the church survey and digital floor plans on the existing building. 

 Building Committee has published and recapped the accomplishments over the past year. 

 Building Committee has begun work with the Finance Committee to discuss funding 

options which include: 

 Loan Structure 

 Capital Campaign 

 Financial Budgets 

 Continued to meet personally with Stakeholders and Circles within the Church. 

Building Committee Goals for the next 90 days:  

 Continue to work with Finance Committee to prepare a presentation to the Church on 

Financing opportunities, costs and details. 
 Continue Ongoing Communication Plan: (If your Committee or Circle would like the 

Building Committee to come talk in person, please reach out via email)  
 FAQ Updates 
 In Person Meetings 
 Continuing to respond to emails at citf@stmatthewsumc.org 
 Website at https://www.stmatthewsumc.org/buildingcom 
 Newsletters that will inform you weekly and quarterly on important milestones  

We will continue to solicit feedback on all aspects of the planning. Thank you for the 

contributions you are making daily to the plan. Together we are building the foundation for 

growth  

In service,  

The Building Committee 

Andrew Gay, Chair  
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